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Efficiency Is doing things right;
effectiveness Is doing the right things.

-Peter Drucker
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Our university's quality studies are evaluated every year

Yu ksek('jg retim by the Higher Education Quality Council (YOKAK) with

. an external evaluation program and peer evaluation
Kalite Kurulu "

The Higher Education Quality Board is an administratively and financially autonomous, public legal
entity and special budget organization that evaluates the guality levels of higher education
Institutions' education, training and research activities and administrative services according to
national and international quality standards, and carries out internal and external quality assurance,
accreditation processes and authorization of independent external evaluation institutions.

The main duties of the Higher Education Quality Board are as follows;
e To conduct external evaluation of higher education institutions, to carry

e out the processes of authorization and recognition of accreditation bodies, to ensure the
Internalization

e and dissemination of quality assurance culture in higher education institutions.



ABOUT KIDR

Internal Institutional Evaluation Report

The Institutional Internal Evaluation Report (KIDR) is prepared by the institution every year (the
previous year's report) to monitor the annual internal evaluation processes of the institution and
to be used as a basis in the Institutional External Evaluation Program and/or Institutional
Accreditation processes.

The purpose of KyDR is to help the institution identify its own strengths and areas of development
and contribute to the improvement processes. The preparation process of the report is one of

the important opportunities that enable the institution to benefit from the Institutional External
Assessment Program and Institutional Accreditation processes at the highest level.

Communication and collaboration with stakeholders should be used for self-assessment studies
and the dissemination and internalization of a quality assurance culture.

In KyDR, 58 different questions are asked to our university on 5 different subjects, and we are
expected to choose a maturity level between 1 and 5 for each question and prove it.

If we summarize the maturity levels; 1- There is

no study related to the subject, 2- There is a study

related to the subject in the planning stage or on paper, 3- There are defined

processes related to the subject and they are implemented but they are not widespread, that is,
they exist in some places. The results cannot be fully monitored.

4-There are defined processes related to the subject, they are spread to the base, the results
are monitored and evaluated with all

stakeholders, 5-Everything is perfect, other units/universities take our example.

Ornek Gosterilebilir

Kurumsal amaclar dogrultusunda, slrddrilebilir ve olgunlagmug (sdrekli iyileglirmey
saglamig-PUKQ gevrimleri tamamlanmig) uygulamalar kurumun tamaminda benimsenmis
ve guvence altna alinmigtir [suresiik, sahiplenme); kurumun kendine Ozgl ve yeni I-‘
birgok uygulamas: bulunmakta ve bu uygulamalann bir kism dier kurumlar tarafindan

Ornek alinmaktadir

Planlama, Uygulama, Kontrol Etme ve Onlem Alma

Tdm alanian (kurumun genalindeki tim birimlan) kapsayan vygulamalann sonuclan ve
paycas ghruglen sistematik ve kurumun ig kalite glvences: sistemiyle uyumiu olarak
nakte v :-.1,:1.1;‘,.;”.. birlikte degerlendirilerek dn'emler alinmaktadiriveya '.* kalite
@3l sistemini ydnlendirmektedir

Planlama ve Uygulama

Tdm alankan/birimlernd kapsayan uygulamalar bulunmaktade ve uygulamalardan baz
sonuglar elde edilmigtir. Ancak bu sonuglann izlenmesi yapiimamakta veya kismen
yapiimaktadir (sisternatik olmayan izleme, tum uygulamalarda izleme clmamas.,
Zlemenin i¢ kalite guvencesi sistemi ile uyumiu olmamasi

Planlama

Planlama (tammb slrecler) bulunmakta; ancak herhangi bir uygulama bulunmamakta

(sadece mekanizma var veya fikir asamasinda) veya lsmi uygulamalar (tim alanlar

ve/veya birimleri kapsamayan) bulunmaktadir

Calisma Bulunmamaktadir

Planlama, tarimb sdrecler, uygulamalar veya mekanizmalar bulunmamaiktadir.



KIDRECRITERIA

Internal Institutional Evaluation Report

While preparing the Internal Institutional Evaluation Report (IDR), a total of 58 questions on 5 different topics
are answered with evidence;

A. Quality Assurance System (11 Questions)
¢ Mission and Strategic Goals Internal
e Quality Assurance

e Stakeholder 200 Points

e Participation Internationalization

B. Education-Training (22 Questions)
¢ Program Design and Approval Student
¢ Admission and Development
e Student-Centered Learning, Teaching and Assessment Faculty Learning

e Resources 400 Points

¢ Monitoring and Updating Programs

C. R&D (12 Questions)
e Research Strategy

* Research Resources 150 Points
¢ Research Competence
e Research Performance

D. Social Contribution (4 Questions)
e Social Contribution Strategy 100 POl nt S
e Social Contribution Resources
e Social Contribution Performance

E. Management System (9 Questions)
e Structure of Management and Administrative
¢ Units Management of

150 Points

e Resources Information
¢ Management System

e Support Services Public Information and Accountability

Firat University Quality Commission was established by taking these 5 main headings into consideration.



WHAT IS PUKO?

Plan-Do-Check -Act

It is expected that the institution will place the PUKO cycle at the centre of its quality studies.

All work

® done with a plan is expected to start with planning. In the planning phase, all processes should be prepared
by considering them, meetings and discussions should be held by ensuring the participation of stakeholders.

Implement
® The processes discussed on paper during the planning phase are expected to be implemented at this stage.
Implementation is expected to be done in accordance with the planning.

Check

® After the issue planned in detail and with all stakeholders in the planning phase is implemented in the
implementation phase, feedback from the application (survey, scale, observation, etc.) should be obtained
and analyzed in the Check phase. Deficiencies should be identified.

Take Action

® The feedback received is analyzed and when planning the next issue, these issues are taken into consideration
and expected to lead the planning.

Thus, a cycle has been completed and lessons have been learned and these have been taken into consideration
In the next planning. We call this a cycle.

PLANLA

PUKO

DONGUS!
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OOOOOOOOOO

At Fyrat University, quality processes are managed by the Quality Unit and Commission on behalf of the top
management. There is a Quality Representative, Quality Commission and Quality Unit secretariat in the Quality
Unit. The Quality Unit Working Procedures and Principles are included in the Fyrat University Quality
Management Legislation.

The Quality Commission consists of members divided into 5 sub-commissions depending on their field expertise.
Sub-commissions are formed by sub-commissions from among their own members.
Elects the President and reports to the Quality Unit;

A. Quality Assurance System Sub-Commission B.
Education-Training Sub-Commission C. R&D
Sub-Commission D. Social

Contribution Sub-Commission E. Management
System Sub-Commission

® The Quality Commission meets at least twice a year.
® Sub-Commissions meet once a month. Working
® Groups meet twice a month.

Working Groups are groups consisting of one person from each sub-commission. Working groups consist of 5
people, as there is one person from each sub-commission. The Working Group selects one of its members as
the group head and reports to the Quality Unit.

Working group members share the information and experiences they have obtained from the work field with the
members of the commission when they return to their sub-commissions, thus creating the institutional memory
of the relevant sub-commission.

The units of our universities are assigned to the Working Groups as the work fields.
Working group members examine the assigned Units based on their own Sub-Commission criteria and evaluate
them using a peer evaluation model to make recommendations.

In summary, the Quality Commission member is also a member of a Sub-Commission and a member of a
Working Group. He/she performs duties in the working group he/she joins according to the field of work of the
Sub-Commission he/she is in. He/she then shares the information he/she obtains in the field with the members
of the Sub-Commission.



® There are 5 Sub-Commissions and each Sub-

Commission has at least 7 members. Members
Quiality.

They are selected from the commission according
to their areas of expertise and divided into sub-
commissions.

® They meet at least once a month.

® They are responsible for providing a general
overview of the Fyrat University Sub-commission's
field of work.

QOO

e Quality commissions must be established in the
units and their managers must be appointed as
Quality Ambassadors.

® The unit has three elements called BIDR, BGBR
and BKP. These three objects are a reflection of
all the operations of the unit during the year.

OOOOOOOOOO

® The Quality Commission is selected from among

competent people in their fields of expertise
according to the Quality Main Processes.

The general assembly meets at least twice a year.

7 Working Groups consisting of 5 people are
formed by taking one member from each Sub-
Commission.

They meet at least twice a month.

Working Groups are a summary of the larger
Quality Commission. Working groups

are responsible for at least 5 units and guide the
guality work of the units.

Examines the unit's BIDR and gives feedback to

the unit by writing BGBR.
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WHAT IS

Unit Internal Evaluation Report

BIDR, Unit Internal Evaluation Report is a report that all units affiliated with Fyrat University upload online
at any time of the year and finalize at the end of the year.

What is BIDR?

BIDR is a report prepared annually by the units affiliated to Fyrat University regarding the 5 main processes
of Quality and their sub-processes. The Unit Internal Evaluation (BIDR) Reports of the units are published
at kalitebirmi.firat.edu.tr .

Who prepares BIDR?

It is prepared by the Institute, Faculty, Vocational School, School of Higher Education, Centers,
Administrative Units and other units affiliated to the Rectorate. One of the members of the Quality
Commission previously established in the relevant units, who is in the management cadre, is selected as
the Quality Ambassador of the unit.

The Unit Quality Commission, the Unit Quality Ambassador, and the Working Group assigned to the Unit,
In consultation with each other, form the BIDR with the help of a Web-based automation.

When is the BIDR prepared? Itis

created at any time of the relevant year, with continuous uploads using web-based automation. The latest
data submission is the last day of November of the relevant year.

What is BGBR?

The BGBR, called the Unit Feedback Report, is written by the Working Group as a response to the BIDR
of the relevant unit.

BGBR document review is prepared objectively according to certain criteria as a result of field visits and is
published on kalitebirmi.firat.edu.tr .

According to Fyrat University's KyDR results, the weight calculation is made and the contribution of the
units to Fyrat University quality studies is published on the quality unit page with graphics.

Example: Puan Dagihm

Birim Adi Puani -
Firat Universitesi 600 o
A Fakdultesi 800 .
B Fakilltesi 300 K
C Fakultesi 550
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QUALITYPERFORMANCE

Evaluation

Fyrat University Quality Unit evaluates the quality work of the units affiliated to our University with 5 main
criteria and 58 sub-criteria.

The total scores of the criteria and the question weights are as follows;

A. Quality Assurance System (200 Points / 11 Questions = 18.18 Points for Each Question)
Mission and Strategic Goals Internal

Quality Assurance

Stakeholder

Participation Internationalization

B. Education-Training (400 Points / 22 Questions = 18.18 Points for Each Question)
Design and Approval of Programs Student

Admission and Development

Student-Centered Learning, Teaching and Evaluation Faculty Learning

Resources Monitoring

and Updating of Programs

C. R&D (150 Points / 12 Questions = 12.50 Points Each Question)
Research Strategy

Research Resources

Research Competence

Research Performance

D. Social Contribution (100 Points / 4 Questions = 25 Points Each Question)
Social Contribution Strategy

Social Contribution Resources

Social Contribution Performance

E. Management System (150 Points / 9 Questions = 16.66 Points Each Question)
Structure of Management and Administrative

Units Management of

Resources Information

Management System

Support Services Public Information and Accountability

In order to earn points from the relevant question, it is necessary to have earned a maturity level of 3 or above.
The final decision on the maturity level is the decision of the Working Group assigned to the relevant unit.



QUALITYPERFORMANCE

Evaluation

An example assessment; The

following relevant question is about Sub-Criteria 3 of the Education-Training Sub-Commission.
It is the 3rd question.

Let's say that the Faculty of Sports Sciences, one of the units affiliated to our university,
has marked the maturity level (3) for this question. In other words, student feedback is
systematically collected and analyzed, but feedback and necessary precautions cannot be
taken in every lesson. (There is a survey, but we do not evaluate and monitor the results.)

If the Working Group has concluded that the BGBR is 3 or higher for this question during the
document and field visits, the Faculty of Sports Sciences will receive 18.18 points, which is the weight
of the relevant question.

B.3.3. Ogrenci geri bildirimleri (Ders-0&retim uyesi-program-genel memnuniyet anketleri, talep ve oneri sistemleri)

alinmasina yonelik
mekanizmalar
bulunmamaktadir.

bildirimlerinin
(ders, dersin
ogretim elemany,

dersin 0gretim
elemani, diploma
programi, hizmet

tum o6grenci
gruplannin geri
bildirimlerinin

Olgunluk dizeyi
1 2 3 - 5
Kurumda 6grenci Kurumda Ogrenci geri Tum Kurumsal
geri bildirimlerinin | ogrencilerin geri bildirimleri (ders, programlarda amaclar

dogrultusunda
ve surdurulebilir
sekilde yarutulen

diploma ve genel alinmasina iligkin | 6grenci geri
programi, hizmet | memnuniyet uygulamalardan bildirimlerinin
ve genel seviyesi, vb.) (gecerlilik ve alinmasina iligkin
memnuniyet sistematik olarak guvenirligi olgunlagmig
seviyesi, vb.) (her yariyil ya da saglanmug, farkl uygulamalar
alinmasina iliskin | her akademik araclar iceren) kurumun
mekanizmalar yilsonunda) elde edilen tamaminda
olugturulmugtur. | alinmaktadir. Ancak | bulgular, benimsenmigtir;
Ancak hig alinan geri sistematik olarak | kurumun bu
uygulama yoktur | bildirimler izlenmekte ve kapsamda
veya tum lyilegtirmeye izlem sonuglar kendine ozgu ve
birimleri yonelik karar alma paydaslarla yenilikgi birgok
kapsamayan sureclerinde birlikte uygulamasi
uygulamalar kullanmimamaktadir. | degerlendirilerek | bulunmakta ve
vardir. onlemler bu uygulamalarin
alinmaktadir. bir kismi diger
kurumlar
tarafindan ornek
alinmaktadir.
Kanitlar
® Tanimli égrenci geri bildirim mekanizmalar
e Ogrenci geri bildirimleri kapsaminda gerceklestirilen iyilestirmelere iliskin uygulamalar
e Ogrencilerin karar alma mekanizmalarina katilimi 6rnekleri
e Standart uygulamalar ve mevzuatin yani sira; kurumun ihtiyaclan dogrultusunda gelistirdigi 6zgun

yaklagim ve uygulamalarina iliskin kanitlar



QUALITYPERFORMANCE

Evaluation

Quality according to the Unit Quality Score (BKP) collected by the units affiliated to our university.
They will be entitled to receive one of the stars that is our criterion.

Pale Star BKP<200,
Bronze Star 200<BKP<400,
Silver Star 400<BKP<600,
Gold Star 600<BKP<800,
Purple Star 800<BKP<1000,

The stars our units receive are for the relevant year and in the first month of each year, the stars of the previous year are
The evaluation is completed and the star rating is performed.

During the Active Period, the elimination of the aspects that are open to development as a result of BGBR is the star
will cause the ascension and the star change will occur during the active period.

The star our units achieve will be displayed as an icon on the unit's website.

An example demonstration;

F.U. Anasayfa Anasayfa iletisim Uye Girisi

- | Spor Bilimleri Fakultesi
o

ONIVERSITESI AnaSayfa Yonetim Lisans Lisansistii Dékimanlar Hakkimizda letisim i¢ Kontre

OZEL YETENEK SINAV ISLEMLERI

> 2020-2021 Yili Online Sinav
Basvurusu

HIZLI LINKLER

> Firat E-Posta

» Ogrenci isleri Otomosyonu
» Universite Kutiphanesi
> Akademik Takvim

3 Aralik Dunya Engelliler 2020 2021 DERS YILI GUNCEL DERS

, Gunu Etkinligi 13 PROGRAMI
B 22 Ara 23, 2020
: 2020

m SPOR Ril iMI ERI FAKII TFSI A7FI




QUALITYPERFORMANCE

Evaluation

Pale Star BKP <200 Our unit with Pale

Star must urgently focus on quality work.

It seems that General KyDR is one of the units that pulls Fyrat

University down.

Intensive work should be spent with the Quality
Representative and the Working Group.

Bronze Star 200<BKP<400 Our unit that receives

/P the Bronze Star, quality studies generally seem to remain on
y

) paper. Our university needs to help with quality studies. We
should focus on areas open to development and make

stable and definite decisions in the short term.

Silver Star 400<BKP<600 Our unit with Silver Star

appears to be close to the maturity level in terms of quality

work. It is important to complete PUKO cycles by giving

importance to stakeholder participation.

Our unit, which has a Gold Star of 600<BKP<800,

has completed its management with strategic management
and processes in quality studies and is one of our units that

plays a leading role in the accredited studies of our institution.

He is one of us who has turned PUKO cycles into a culture.

Purple Star 800<BKP<1000 Our unit with the

Purple Star has achieved international standards in the quality

work of our institution.

It is an indication that the accreditation process will be smooth.




. QUALITY ASSURANCE SYSTEM

Our Commission, which deals with 11 questions, constitutes 200 points out of 1000 points. The point weight of the
guestions is 18.18 points.

The main headings for the commission's field of work are as follows;

A.1 Mission and Strategic Objectives

As part of its strategic management, the institution should determine its quality assurance policies and strategies to
iImplement these policies and share them

with the public.

A.2 Internal Quality

Assurance The institution should establish an internal quality assurance system and ensure that the processes are
reviewed and continuously improved through this system. The authority, duties and responsibilities of the Quality
Commission should be clearly defined and a quality culture should be disseminated in the institution.

A.3 Stakeholder

Participation The institution should ensure the participation and contribution of internal and external stakeholders to the
guality assurance system.

A.4 Internationalization
The institution should periodically monitor and continuously improve the activities it carries out in line with its
internationalization strategy and objectives.



EDUCATION-TRAINING

SUB- COMMISSION

Our Commission, which is addressed with 22 questions, constitutes the largest share with 400 points out of 1000 points. The points weight of the questions is
18.18 points.

The main headings for the commission's field of work are as follows;

B.1 Design and Approval of Programs The

institution should design the programs it runs in accordance with the objectives and learning outcomes of the curriculum. The qualifications of the programs
should be defined based on the Turkish Higher Education Qualifications Framework. In addition, the institution should have defined processes for program design
and approval.

B.2 Student Admission and Development
The institution should determine clear criteria for student admissions and apply the previously defined and published rules regarding the recognition and
certification of diplomas, degrees and other qualifications in a consistent and permanent manner.

B.3 Student-Centered Learning, Teaching and Evaluation The institution should

ensure that students achieve the objectives and learning outcomes of the programs throughout their education, and implement practices that include active
learning strategies and methods during this process. A student-centered and competency-based approach should also be adopted in measurement and
evaluation processes.

B.4 Academic Staff The
institution must be fair and open in all processes related to the recruitment, appointment, promotion and course assignment of academic staff. It must provide
opportunities for the continuous improvement of the educational competencies of academic staff.

B.5 Learning Resources The
institution must have appropriate resources and infrastructure to carry out education and training activities and ensure that learning opportunities are adequate
and accessible to all students.

B.6 Monitoring and Updating Programs The institution should
periodically review and update its programs to ensure that they meet the educational objectives and meet the needs of students and society. It should regularly
monitor its graduates.



R&D
SUB - COMMISSION

Our Commission, which deals with 12 questions, constitutes 150 points out of 1000 points. The point weight of the questions is 12.50

points.
The main headings for the commission's field of work are as follows;

C.1 Research Strategy The
institution should conduct research and development activities that are compatible with its academic priorities determined within the
framework of its strategic plan, that can produce value and be transformed into social benefit.

C.2 Research Resources The
institution should establish appropriate physical infrastructure and financial resources for research and development activities and
ensure their effective use. The institution's research policies should encourage collaboration with internal and external stakeholders and

the use of external funds.

C.3 Research Competence The
institution should provide opportunities for faculty members to maintain and improve their research competence.

C.4 Research Performance The
institution should measure and evaluate its research and development activities periodically based on data and publish their results.
The findings should be used for periodic review and continuous improvement of the institution's research and development performance.



. SOCIAL CONTRIBUTION

Our Commission, which deals with 4 questions, constitutes 100 points out of 1000 points. The score weight
of the questions is 25 points.

The main headings for the commission's field of work are as follows;

D.1 Social Contribution Strategy
The institution should carry out its social contribution activities in line with its goals and strategy and in line
with local, regional and national development objectives.

D.2 Social Contribution Resources
In order to continue its social contribution activities, the institution must have physical, technical and financial
resources of appropriate quality and quantity and ensure the effective use of these resources.

D.3 Social Contribution Performance
The institution should periodically monitor and continuously improve the activities it carries out in line with its
social contribution strategy and goals.



E

MANAGEMENT SYSTEM

SUB - COMMISSION

Our Commission, which is addressed with 9 questions, constitutes 150 points out of 1000 points. The point weight of the questions
IS 16.66 points.

The main headings for the commission's field of work are as follows;

E.1 Structure of Management and Administrative

Units The institution must have a managerial and administrative structure that ensures the achievement of its strategic goals in
terms of quality and quantity. The management team must be able to undertake the necessary constructive leadership, and the
administrative staff must have the necessary competence.

E.2 Management of Resources
The institution must have a management system to ensure that all of its human resources, financial resources, and movable and
iImmovable resources are used effectively and efficiently.

E.3 Information Management

System The institution must have an integrated information management system that periodically collects, stores, analyzes and
uses the necessary information and data to improve its processes in order to ensure the effective management of its administrative
and operational activities.

E.4 Support Services The

institution must ensure the suitability, quality and continuity of the support services it receives from outside.

E.5 Informing the Public and Accountability The institution should

publish information about all its activities, including education and training programs and research and development activities, in a
clear, accurate, up-to-date and easily accessible manner and inform the public. The institution should have approaches that can
measure and evaluate the efficiency of the management and administrative staff and ensure their accountability.



FIRAT UNIVERSITESI

KALITE BIRIMI

Bilimin parlayan yildizi



